
 

 

 

 

 

Many organizations find themselves spinning their wheels in work cultures filled with toxicity, dysfunction, conflict, and 
fear. Unengaged employees drag down productivity, and ineffective management undermines morale. How can we 
create workplaces where people don’t just struggle to get through the day, but actually thrive and love what they do 
and where they work? 
 
Al Lopus, cofounder and CEO of the Best Christian Workplaces Institute, has studied hundreds of organizations to discover 
eight key drivers in companies with a healthy culture and engaged employees. He gathers best practices from across a 
range of companies and ministries to demonstrate how people at all levels can work together to accomplish work that 
matters. The eight scientifically based drivers are listed below and further defined in a dedicated chapter in the book: 
 

• Fantastic Teams 

• Life-Giving Work 

• Outstanding Talent 

• Uplifting Growth 

• Rewarding Compensation 

• Inspirational Leadership 

• Sustainable Strategy 

• Healthy Communication 
 
In addition to learning more about the key drivers with specific examples, seasoned leaders, emerging leaders, pastors, 
and those in a position to enact cultural change also have the opportunity to answer survey questions found in the back 
of the book to begin to get a picture of the health of their own organizations and think about developing an action plan 
to cultivate a healthier workplace culture for their colleagues and employees. 
 



 

 

 

What makes for a flourishing workplace? With compelling case studies from the Best Christian 
Workplaces Institute along with enlightening personal anecdotes, Al Lopus demonstrates how 
companies and ministries can accomplish work that matters by building fantastic teams, cultivating 
life-giving work, attracting and retaining outstanding talent, and much more. 
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