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“Making Spiritual Progress is

bold, but it is healing. Allen Ratta

helps us discover what fuel we

have in our tanks and how to

switch fuels to faith, hope and

love. He unpacks each one to

reveal God's original design.

Then he gives us step-by-step

guidance toward God's best. This

is a book long overdue!”

—Wayne Cordeiro,

founder and senior pastor,

New Hope Oahu

The Heart is Always Motivated
God has so constructed the human heart that it is always fully motivated. “This cannot be

true!” you counter. “I see people, including myself, who struggle with a lack of motivation

all the time.”

Let’s look at some examples. Take the case of the incessant dieter who struggles with obesity

as he stealthily sneaks another forbidden delicacy. What about failing students who cannot

bring themselves to study? Consider Christians who yearn for greater spiritual intimacy but

fail to practice consistent spiritual disciplines. Think about the homeless derelict on the street

corner, holding a disingenuous sign that says, “Will work for food!” Or what about the

individual who won’t even get up to hold a sign? “Surely these people lack motivation!” you

say.

Wrong. The people on this list are all highly motivated individuals. The problem is that they

are more highly motivated to stay where they are than to change. The dieter is more motivated

by the taste of the rich, creamy sweetness of a cream puff than by the ego boost of wearing a

smaller pair of jeans. The student is more motivated by the joys of social discovery than by a

chance to qualify for entry to a topflight college. The Christian is more motivated by the

immediacy of the flesh than by the delights of spiritual discovery. A homeless man will cling

to his fierce desire for independence at the expense of having a roof over his head. Motivated

people, like the apostle Paul, sometimes find themselves doing the “very thing” they “hate.”

Motivations are the energies that propel us and drive the decisions we make. They are the

substance of our character. All behaviors stem from an underlying motivation. Motivations

are the invisible, unstoppable forces that can lift us to greatness or plunge us to utter ruin.

It is true that with enough willpower you may succeed in changing your outward conduct

for a season. But if the underlying motivational condition of the heart stays the same, it will

surely reassert its power. Pounds will return. Grades will lower. Spiritual vitality will wane.

Motivations are not to be confused with good intentions or willpower. Our intentions, no

matter how noble or determined, lack the driving force to transform our lives. The world

would be a far different place if our wishes were effective at altering our behaviors.

How can we achieve our highest aspirations? Positive change automatically happens when

our hearts are captivated and energized by the right motivation. The path to changing our

actions begins when we take the time to understand the powerful motivational currents that

reside, in many cases, just beneath the threshold of our conscious minds.

—Taken from chapter one, “The Five Rules of Personal Motivation”
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Allen Ratta is a gifted speaker

and writer in the areas of

church growth, organizational

health, leadership, character

development and God’s Word.

He served as a successful lead

pastor for over twenty years,

starting a church of seventeen

people that grew to 1800,

acquiring twenty acres and

building a large church and

school campus over the course

of fourteen years. He rose to

national prominence and

leadership in the Assemblies

of God and served as the

national director of Project

Hope. He has been the main

conference speaker in over

thirty-five district-wide

pastoral conferences in the

Assemblies of God within the

United States. His books The

Pastor’s Journal, The Spiritual

Journal Handbook and The

Pastor’s Time Management

System have been utilized in

district seminars nationally.

Allen Ratta Explains Why Self-Assessment
Can Help You Achieve Spiritual Wellness

With his new book Making Spiritual Progress and an online tool at spiritualprogress.com, Allen

Ratta provides an important resource for all who want to take the spiritual temperature of their lives

seriously. Here he explains how the book came to be and why it’s crucial for churches today.

Where did the vision for Making Spiritual Progress come from?

Allen Ratta: I had been a leader in church organizational health and founded a leading

church software company that embedded key processes for church organizational health.

The more I spoke on organizational health the more I was troubled by the lack of spiritual

health in the church. What good does it do to be organizationally healthy if you cannot

effectively grow the people that God has put in your care? This compelling need drove me to

start in a new direction for my second half [of life]; that of helping individuals and churches

to grow deeper and not just wider.

Why are the concepts you talk about in your book (and work out through your online

assessment tool) so important for churches today?

Allen: Faith, hope and love are not ordinary garden-variety virtues. They are recognized in

the Bible and by the early church fathers as the key virtues of the spiritual life. They are three

virtuous motivations, i.e. forces of goodness that each produce specific streams of good

character traits, which lead to good behaviors. These are the three biblically defined arenas

for the “activity of God’s Spirit in the believer’s life.”

The lust of the flesh, lust of the eyes and the pride of life are opposing negative spiritual

motivations which were present at the temptation of Adam and Eve and which Christ

overcame in his desert temptation. They are understood in modern society as, what I call the

three great ISMs: hedonism, materialism and egotism. They are the motivational forces that

give the reason behind every war and human atrocity.

Why is this important now?

Allen: The church, in general, has not been doing a great job in growing people. The loss of

the church’s influence in our culture has been nothing less than staggering. Where is the salt?

Where is the light? The light on a hill of which Jesus spoke is the glow of godly character.

The world, more now than ever, needs to see the results of the transforming power of God’s

Spirit in the lives of ordinary people. I pray that God will give the church a renaissance in
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understanding the primary roles of the motivational forces of faith, hope and love in

spiritual growth. This is my passion. It is our message.

How can churches increase their effectiveness in achieving spiritual progress?

Allen: For me, it begins with metrics. All process-minded souls know, “If you can’t measure

it, you can’t improve it.” Fortunately, God’s Word paints an exhaustive picture of what

success looks like in this area. The Bible is a mirror. The shining persona of spiritual maturity

emerges when its many points of illumination are aligned into a single focus. It makes one

exclaim, “Ah, this is what I can become!” This focus helps us to measure our present

condition (symptoms) against the biblical ideal. Yet even a highly accurate biblical

assessment still leaves us far short of our lofty objective. The real question is, “How can we

get there?”

Fortunately, God has revealed His strategy for growing people. It flies in the face of all

worldly attempts at personal improvement. Spiritual growth is the result of God’s Spirit

changing the motivations of our heart. Forget the traditional religious fixation on outward

behaviors. Behaviors are just the symptoms of our underlying motivations. Faith, hope and

love are the three primary positive motivational forces of the heart. The Bible brings

repeated attention to our need to grow in them. They are also identified as a primary work

of the Spirit in our lives.


